Hollywood Squares Performance Improvement Board Minutes

26 Aug 2003

Chair: Lt Gen Taylor

Attendance:  Maj Gen Kelley, SG staff, All MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and 2 Special Interest metrics were reviewed:

· PIMR

· ADM

· Access to Care – Routine

· Prime Containment

· Fitness 

· HEDIS – Retinal Eye Exam

· HEDIS – Childhood Immunizations

Interest Items:

-
Maj Koch briefed on the new Template Management Metric

· It was decided that Template Management would be viewed at the Sept PIB.  MTF or CC names would be masked and no action plans/lessons learned would be required. 
· Focus and Follow-Up is scheduled for 29-31 October. No HWS PIB in October.
-
Professor Chilingerian from Brandeis University was invited to observe our PIB process.  He interviewed Lt Gen Taylor and Col Graham earlier in the day.
Next Hollywood Square PIB Meeting will be on 23 September 2003 (4th Tuesday)
