Hollywood Squares Performance Improvement Board Minutes

*4 May 2004

Chair: Maj Gen Roudebush

Attendance: Maj Gen Brannon, Brig Gen Germann, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and Special Interest metrics were reviewed:

· PIMR

· ADM Accuracy – CPT

· Access to Care – Wellness

· Prime Containment

· PCM Schedule Availability

Interest Items and Comments:

· PIMR – Kudos for PIMR being all green and yellow across the AFMS.  It appears that the SAVs have made a difference.

· ADM Coding Accuracy CPT – We are seeing coding accuracy improvements.  Lt Gen Taylor is interested in addressing variation in AFMS processes and both improving the low scores and leveraging the high scores.

· Wellness Access to Care – The high scores in Access to Care reflect good work being accomplished.

· Prime Containment - The PIB will not be viewing Prime Containment after this month.  This metric will be replaced by a Business Plan metric.

· PCM Schedule Availability – We are still seeing a significant degree of variability in this metric.  We are looking for engagement into the schedule of providers.  By filling appointments on the day of we may be getting walk-ins and not the enrollees.  Leaving these appointments to walk-ins could have an impact on the business plans. 

Next Hollywood Square PIB Meeting will be on 25 May 2004 (4th Tuesday)

*April’s Hollywood Squares PIB was moved to May 4th.
