Hollywood Squares Performance Improvement Board Minutes

24 Feb 2004

Chair: Lt Gen Taylor

Attendance:  Maj Gen Roudebush, Maj Gen Brannon, Maj Gen Kelley, Brig Gen Germann, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and Special Interest metrics were reviewed:

· PIMR

· ADM Accuracy – ICD9

· Access to Care – Routine

· Prime Containment

· PCM Schedule Availability

· HEDIS – Breast Cancer Screening

Interest Items and Comments:

· PIMR - Kudus to the MTFs as the PIMR score is now at 80% and all MTFs are either green or yellow.  Tennant orgs can make this metric difficult.

· ADM Coding Accuracy ICD9 – First time we have looked at this metric at HWS, results are not great.  AMC attributes their performance to their contracted coders.

· Routine Access to Care - Lt Gen Taylor appreciates the sustained great performance for Vance, Altus, Malmstrom, McConnell and Aviano; Lt Gen Taylor also stressed the contractual obligation the MTFs have to their beneficiaries regarding access.

· Prime Containment - What we have been looking at this past year is Outpatient Prime Containment.  Inpatient Prime Containment is coming soon and represents much higher dollar values.   Important as we move to Revised Financing.

· PCM Schedule Availability – Full time PCMs should be available approximately 60% of the time.  Key for Kunsan’s superior performance was the Commanders Policy letter to maintain open schedules out to 30 days.  

· HEDIS Breast Cancer Screening – Trends for this metric are flat.  We need to track a HEDIS like metric at the PCM level.  

Next Hollywood Square PIB Meeting will be on 23 March 2004 (4th Tuesday)
