Hollywood Squares Performance Improvement Board Minutes

27 July 2004

Chair: Lt Gen Taylor

Attendance: Maj Gen Kelley, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

The following Key Balanced Scorecard and Special Interest metrics were reviewed: 

· ADM Compliance

· PIMR

· Access to Care (Routine)

· PCM Schedule Availability

· HEDIS (Breast Cancer)

· Medical Records Available for Audit 

Interest Items and Comments:

Lt Gen Taylor reiterated that the AFMS Hollywood Squares PIB has been successful in improving some metrics and for other metrics there has been little progress over the last year.  It is important that of the greater than 100 DoD healthcare metrics, that the medics maintain their focus on the PIB metrics.

· ADM Compliance – The 5% of ADM coding that is not completed across the AFMS represents money that is lost before we even have a chance to bill.

· PIMR – Good progress on a very difficult program.  We are working on breakouts for PIMR Guard and GSU data, which will be displayed in August.  More PIMR information is also available on the Knowledge Exchange website.

· Access to Care (Routine) – This metric is within the control of the medics.  MTFs should be able to meet routine access to care as they always have evenings and weekends available.  

· PCM Schedule Availability – Many MTFs have improved in this metric.  With 14,324 unbooked appointments, we need to continue to look at this metric.  It is also important to resolve patient scheduling issues on the first call, which means not telling patients to call back later.

· HEDIS (Breast Cancer) – No change in this metric over the last two years but we realize that lots of positive changes are occurring.  We should note that the AFMS is doing better than the US population as measured against civilian Health Plans.  It is important for PCEs to take ownership of these HEDIS measures. 
· Medical Records Available for Audit – We will continue to work on this metric and probably make it more closely match the TMA metric. 

Next Hollywood Square PIB Meeting will be on 24 Aug 2004 (4th Tuesday)
