Hollywood Squares Performance Improvement Board Minutes

22 June 2004

Chair: Maj Gen Roudebush

Attendance: Brig Gen Germann, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and Special Interest metrics were reviewed:

· PIMR 

· ADM Accuracy (E&M) 

· Access to Care (Routine) 

· PCM Schedule Availability 

· HEDIS (Diabetes HgBA1C) 

· HEDIS (Diabetes Retinal Eye Exam).

Interest Items and Comments:

· PIMR – The AFMS is maintaining a plateau and next month we will have increased visibility through adding the Air National Guard and the Pentagon.  

· ADM Coding Accuracy (E&M) - This metric continues to improve every time we look at it.  Congratulations to AETC on being the most improved MAJCOM.  

· Access to Care (Routine) – Congratulations to everyone as the AFMS has reached 90%.  We believe that this is because of the MTFs that have moved out of the bottom.  We still have a significant number of facilities that need additional attention.  Little Rock’s enrollment is still an issue of discussion.

· PCM Schedule Availability – We really need to have PCM appointments available.  

· HEDIS (Diabetes HgBA1C) – HEDIS removed metformin from this metric. Congratulations to both Beal and Patrick on their improvements.  
· HEDIS (Diabetes Retinal Eye Exam) – Some MTFs have been learning from other MTF’s Action Plans and Lessons Learned.  We discovered an opportunity from the analysis of patients needing Diabetic Retinal Eye Exams to look at larger multi-service markets to see where patients should be enrolled.

Next Hollywood Square PIB Meeting will be on 27 July 2004 (4th Tuesday)
