Hollywood Squares Performance Improvement Board Minutes

25 May 2004

Chair: Maj Gen Roudebush

Attendance: Maj Gen Kelley, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and Special Interest metrics were reviewed:

· PIMR

· ADM Accuracy – ICD9

· Access to Care – Routine

· PCM Schedule Availability

· HEDIS – Childhood Immunizations

Interest Items and Comments:

· PIMR – Note that we have not had any MTFs in the red in the last few months.  Congratulations to PACAF, USAFE, and USAFA for having all of their MTFs above standard.  The PIB process has moved the Bottom 5 MTFs from scores in the low 40’s to the low 70’s, a big win for AFMS.   The 6th Element (Medical Equipment) will be added to PIMR in July, which will include a ramp up period as this new data gets collected.

· ADM Coding Accuracy CPT – Note that this is a “run” metric and that each month we continue on a positive vector.  ACC get recognition for their improvements.  Common thread is executive attention and the use of professional coders.

· Routine Access to Care – Good progress at USAFE, PACAF, AFSOC and AFSPC.  

· PCM Schedule Availability – We have seen a slight up-tick as a result of removing residents and faculty from this metric. 

· HEDIS – Childhood Immunizations – Slow but steady progress.  The work by everyone on this metric represents a good news story for the AFMS.

Next Hollywood Square PIB Meeting will be on 22 June 2004 (4th Tuesday)
