Hollywood Squares Performance Improvement Board Minutes

30 Sept 2003

Chair: Lt Gen Taylor

Attendance:  Maj Gen Roudebush, Maj Gen Brannon, Brig Gen Germann, Brig Gen Hemminger, SG staff, MAJCOMs, and Metric Functional Owners.

Metric and Action Plan Review: 

· The following Key Balanced Scorecard and 2 Special Interest metrics were reviewed:

· PIMR

· ADM

· Access to Care – Routine

· Prime Containment

· Fitness 

· HEDIS – Asthma Medication Management

· Template Management

Interest Items and Comments:

· PIMR score have been on a plateau for 5 months now.  It’s time to get the AFMS into the green on this metric.

· ADM coding is important as it is the basis for the AFMS business planning process.
· 1-7-28 has been a TRICARE contract requirement for 5-years now.
· Fitness, a new AFI is expected in January that will change this program, however it will remain a Wing Commander’s program.
· Asthma Medication Management - Good scores overall.  There seems to be an issue with OCONUS bases.

· Template Management – Reviewed the definition. Other important points included: Are you opening your books? Are you booking them to see patients?  Don’t tell patients to call back? Look at the Template Analysis Tool (TAT).

· To prep for T-NEX - Take a look at the Golden Gate website link: MTF CC’s Guide to Market Management http://www.tricareregion10.org/
Next Hollywood Square PIB Meeting will be on 28 October 2003 (4th Tuesday)
