Hollywood Squares Performance Improvement Board Minutes

22 July 2003

Chair: Maj Gen Roudebush

Attendance:  Maj Gen Roudebush, SG staff, All MAJCOMs, and Metric Functional Owners. 

Agenda Items: 

Metric and Action Plan Review 

· The following Key Balanced Scorecard and 2 Special Interest metrics were reviewed:

· PIMR

· ADM

· Access to Care – Routine

· Prime Containment

· Fitness 

· Enrollee Satisfaction

· HEDIS – Diabetes HgB A1C

· Access to Care – Routine

· Special Guest included Ms. Carol Thompson, SAF/MRM

· Maj Gen Roudebush reviewed global AFMS issues related to these metrics and made the following comments: 

· The MHS IMR includes medical equipment. The AFMS will focus on PIMR for now and migrate this metric to include medical equipment, when the time is right.

· The AFMS ADM compliance metric continues to score very high.  Coding receives a great deal of scrutiny at the MHS and HA level.  The AFMS will soon move from coding accuracy to coding compliance.  

· In reviewing the AFMS Access to Care - Routine metric, the MTFs must insure that the patients appointing needs are taking care of on the initial call.  Patients should not be told to call back the next day and templates should be available for 30 days.

· Prime Containment is both layered and complex but critically important as we bring forward the next generation of contracts with revised financing.

· Fitness.  As we move from unit testing to individually scheduled testing we can get rid of the seasonal oscillation in this metric.

· Enrollee Satisfaction.  This is followed at local, SG and higher levels.  Alternative measures include: very promising results with the Service Delivery Assessment at USAFE, Opinionmeters are also being implemented at MTFs in several Commands.

· HEDIS – Diabetic HgBA1C. HEDIS measures are very important in focusing efforts in identifying the individuals that require special care.
· Access to Care – Acute.  Emphasis is on proper template management.  
Next Hollywood Square PIB Meeting will be on 26 August 2003 (4th Tuesday)
