Hollywood Squares Performance Improvement Board Minutes

24 June 2003

Chair: Maj Gen Roudebush

Attendance:  Maj Gen Roudebush, SG staff, All MAJCOMs, and Metric Functional Owners. 

Agenda Items: 

Metric and Action Plan Review 

· The following 6 Key Balanced Scorecard and 2 Special Interest metrics were reviewed:

· PIMR

· ADM

· Access to Care – Routine

· Prime Containment

· Fitness 

· HEDIS – Childhood Immunizations 

· Third Party Collections

· Maj Gen Roudebush reviewed global AFMS issues related to these metrics 

· Maj Gen Roudebush focused attention on MTF that have repeatedly been displayed in the Bottom 5 

· Medical Group Command leadership continues to make the difference

· Important to ensure redundancy in systems

Interest Items

· Maj Gen Roudebush reiterated the significance of Prime Containment and pointed out that it “has the attention of Health Affairs”

· USAFE is competing at the Air Force level for the 2003 Chief of Staff Team Excellence Award (Sept 03); their theme is "Improving Access to Care"

· CY 03 Medical Command Screening Board Discussion

Next Hollywood Square PIB Meeting will be on 22 July 2003 (4th Tuesday)
