Hollywood Squares Performance Improvement Board Minutes

25 February 2003

Chair: Lt Gen Peach Taylor

Attendance:  Maj Gen Roudebush, Brig Gen Murray, Brig Gen Brannon, SG staff, All MAJCOMs and Metric Action Officers; Special guest included: Carol Thompson SAF/MRM 

Agenda Items: 

Metric and Action Plan Review 

· The following 5 Key Balanced Scorecard and 2 Special Interest metrics were reviewed:

·  PIMR

· ADM

· Access to Care – Routine

· Enrollee Satisfaction

· Prime Containment

· Fitness

· HEDIS – Diabetes LDL

· Lt Gen Taylor reviewed global AFMS issues related to these metrics 

· MAJCOMs were asked to discuss the most improved 5 MTF’s Lessons Learned and the bottom 5 performing MTF’s Action Plans 

Interest Items

· The most improved 5 MTFs will be required to submit Lessons Learned for the March HWS PIB

· Lt Gen Taylor discussed Health Affairs scaling back of the satisfaction survey program

· AFMC’s Opinion Meters were discussed; they provide timely customer feedback and are moveable within an MTF

· March Special Guest will include: Dr. Dominguez SAF/M&RA

· Highly recommended that MAJCOM SG’s or Deputy SG’s attend next HWS PIB 

Next Hollywood Square PIB Meeting will be on 25 January 2003 (4th Tuesday)






